The Southwest Florida Seller Playbook

How to Price, Position, and Sell Your Home for Maximum Value in loday’s SWFL Market

By Jadyn Henderson — Your Key to Real Estate in Southwest Florida

Why This Guide Matters for Southwest Florida Sellers

Selling a home in Southwest Florida is different and the strategies that work in other markets don't
always translate here. Between seasonal demand, relocation buyers, insurance considerations, new
construction competition, and shifting market trends, today’s sellers need more than a listing — they
need a strategy. As a Southwest Florida REALTOR®, builder, and market advisor, | created this guide to
give you clarity before you ever hit the market.
Inside, you'll discover:

v'How the SWFL market really works right now

v'The biggest pricing mistakes that cost sellers thousands

v'What buyers in Naples, Fort Myers, Bonita Springs and surrounding areas actually look for

v'How to position your home to attract stronger offers — not just more showings

v'The step-by-step strategy | use to help sellers move confidently

Homes that sell faster — and for the best price — aren’t lucky. They're positioned intentionally. This guide
will show you how.

) Understanding the Southwest Florida Market

SWEFL attracts a unique mix of buyers:
® Relocation buyers from high-tax states
® Second-home and seasonal buyers
* Retirees focused on lifestyle

* Investors looking for long-term growth
Because of this, timing, pricing, and presentation matter more than simply “putting it on the market.”

Key factors influencing your sale:
* Inventory levels
® Insurance and roof age
® |nterest rates
® | ocation and lifestyle amenities

* New construction competition



Common Seller Mistakes That Cost Thousands

> Overpricing
Pricing high “just to test the market” usually leads to longer days on market and lower final sale prices.

B> Skipping Preparation
First impressions drive perceived value. Clean, updated, and well-presented homes attract stronger

offers.

B> Ignoring Insurance & Inspection Reality
Roof age, flood zones, and mitigation features can impact buyers’ ability to close — preparation

prevents surprises.

B> Weak Marketing
In Southwest Florida, many buyers are out of state. Professional visuals and targeted exposure are
essential.

The Step-by-Step Selling Process

Step 1 — Strategy First

We start with data:
e Comparable sales analysis
* Market positioning
® Timing strategy

e |dentifying your home's strongest selling points

Step 2 — Preparation & Presentation

Simple updates can make a big difference:
® Minor repairs
¢ Decluttering
* Professional cleaning

e Strategic staging

Well-prepared homes typically sell faster and closer to asking price.

Step 3 - Pricing with Precision

Pricing is both art and science. In SWFL we consider:
* Insurance and HOA costs
* Seasonal demand
e Competing inventory

® Buyer behavior in your price range

The goal is strong interest early — when your listing has the most exposure.



Step 4 — Strategic Marketing Launch
Your home should never feel “basic” online.

A strong launch includes:
* Professional photography + video
® Major online platform exposure
e Targeted digital marketing

e Compelling lifestyle-focused listing descriptions

Step 5 — Offers & Negotiation
The highest offer isn't always the best.

We evaluate:
* Financing strength
® [nspection terms
* Appraisal risk

* Closing timelines

Smart negotiation protects your bottom line.

Step 6 — Inspections to Closing
Preparation keeps deals together.

Having documents ready — permits, insurance info, surveys — helps prevent delays and keeps
momentum strong through closing.

What Sellers Should Expect

Typical Costs
* Real estate commissions
e Title and closing fees
* Possible repair credits or concessions

® Prorated taxes and HOA fees

Understanding these early helps you plan with confidence.

Typical Timeline

Every sale is different, but many SWFL listings follow this flow:
® 2-4 weeks preparation
* 30-90 days on market (varies by price & condition)

e 30-45 days from contract to closing




Why Sellers Choose Jadyn

Selling isn't just a transaction — it's a strategy.

Working with Jadyn means:
v'Data-driven pricing and positioning
v'Builder and market expertise
v'High-impact marketing

v'Clear communication every step of the way

Every home deserves a tailored plan designed to protect value and maximize results.

READY TO EXPLORE YOUR OPTIONS?

If you're thinking about selling — or just want to understand your
options — the best first step is a personalized consultation.

This no-pressure conversation will help you understand your home's
value, timing, and next steps — so you can move forward with
confidence.

Scan to schedule

your private strategy

session
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